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[bookmark: _Toc1195171014]Fact Sheet/One Pager Template
Background
The Emergency Housing Voucher (EHV) program, authorized by Congress in 2021 as part of a package of temporary COVID pandemic relief programs, represents one of the most significant federal investments in addressing homelessness in recent history. With $5 billion in funding, the program created 70,000 vouchers to assist individuals and families who are homeless, at risk of homelessness, fleeing domestic violence, or transitioning out of homelessness. EHVs have proven to be a lifeline for some of the nation’s most vulnerable populations, including children, seniors, and people with disabilities—by providing immediate access to stable housing. The upcoming expiration of the EHV program threatens to increase homelessness and destabilize vulnerable families.
What is the current population of EHV households nationwide?
According to HUD’s EHV dashboard, over 51,000 EHVs are currently under lease across the country. The majority of these households include children under the age of 5, older adults, individuals with disabilities, or domestic violence victims.
How many EHVs does [PHA] currently have active?
At present [PHA] has XXX active subsidized households and estimates that over XXX households will be active by DATE when funding is exhausted. [PHA] estimates that approximately $XXX is needed each year to fund the remaining EHVs until 2030.
When will your PHA fully expend your EHV funding?
[PHA] is projecting that funds will be exhausted by DATE.
What are the demographics of potentially impacted households?
· XXX Senior/Elderly
· XXX Disabled
· XXX Households with Children
· XXX Households with Children Under Age 5
What is the average age of an EHV holder? 
XXX
What is the average household size of the active voucher holders? 
XXX

What is the average annual income of an EHV holder? 
XXX
What is the average monthly Housing Assistance Payment? 
XXX
What is the average monthly Total Tenant Payment? 
XXX
Is [PHA] in shortfall?
[Yes, PHA is in shortfall/No, PHA is not in shortfall]. A shortfall occurs when the funding provided for a program is not enough to cover its required costs. In the Housing Choice Voucher program, a shortfall means housing authorities do not have sufficient funds to pay landlords and continue assistance for all households currently served at authorized levels. A PHA cannot transition an EHV to another form of tenant-based or project-based rental assistance while in shortfall.


[bookmark: _Toc253090270]FAQs Template
Frequently Asked Questions for the Emergency Housing Voucher Program

1. Why is the Emergency Housing Voucher program ending before September 30, 2030 as approved by Congress? 
The Emergency Housing Voucher (EHV) program was created as part of a package of temporary COVID pandemic relief programs that also included enhanced Obamacare subsidies and the Affordable Connectivity Program. Congress authorized funding through September 30, 2030 or until fully expended. However, due to historic increases in contract rents, the U.S Department of Housing and Urban Development (HUD) informed PHAs that available EHV funds are insufficient to cover EHV families after Calendar Year (CY) 2026. HUD is focused on identifying ways to ensure that remaining EHV funds extend the program as long as possible to support currently housed families.
2. What options does [PHA] have available to keep EHV families housed?
[PHA] worked with industry groups like the Council of Large Public Housing Authorities to create solutions to keep EHV families housed. The most recent federal government funding bill passed by the House on January 22, 2026 includes a provision advocated for by [PHA] and CLPHA that allows the Tenant Protection Voucher (TPV) program to absorb EHV families. This is an important victory that provides PHAs greater flexibility and more options as the EHV program winds down. While funding for the TPV program was slightly increased, it will not be enough to absorb all of the EHV families.
[PHA] is operating under the prudent assumption that there are no additional funds to cover housing assistance payments (the rent subsidy paid by [PHA] to your property owner/landlord) on or about DATE. 
2. Is there an appeals process for termination of assistance due to insufficient funding?
No, the housing authority can only pay housing assistance (rent subsidy) on behalf of eligible participant families when funding is available. You will cease to be a [PHA] client and EHV program participant.
3. Who will be responsible for paying [PHA]’s share of contract rent once no additional funds are available?
If HUD does not provide additional funding, your housing assistance will end, including the contract between your landlord and [PHA]. If you decide to stay in your assisted unit after funding is not available, you will be responsible for the full contract rent.
4. Can EHV assistance be transferred to the regular Section 8 Housing Choice Voucher (HCV)?
While HUD indicated that PHAs may elect to transition EHV families into the regular HCV program so that EHV families do not experience a loss or gap in housing assistance and can remain in their assisted units, [PHA] has a funding shortfall. [PHA] does not have the funds to pay additional rents.
Due to the funding shortfall, [PHA] suspended the processing of new applications and issuing or extending vouchers to applicant families since current funding will be insufficient to administer such vouchers. [PHA] does not have the financial resources to assist additional families.
5. Can I apply for the Section 8 Waiting List?
The Section 8 Waiting List is currently [open/closed].  [If open, more information about how to sign up for your PHA’s wait list, or if closed, any additional information your PHA can provide, if any, about when it may open.]
6. Are there any housing resources available?
We suggest that you start thinking about your housing options and other resources now. 
You may inquire about Section 8 or housing programs for other Housing Authorities through Affordable Housing Online. Many housing authorities may have waiting lists open. You may apply to as many waiting lists as you wish, however, you can only receive assistance from one housing authority.
[Additional resources your PHA may be able to offer]
7. Will [PHA] help families with security deposit and housing search assistance if I need to move?
No, the assistance provided for security deposit and housing search was available only at the time of admission to the program. [PHA] does not have funding to pay for your security deposit or housing search assistance if you need to move from your current unit. Keep in mind that once [PHA] stops paying the EHV rent subsidy, you are no longer [PHA] client.
8. Can I request a voucher to move?
You can request a voucher to move, however if no further funding is provided, the Housing Assistance
Payment (HAP) Contract between the landlord and the [PHA] will end before your lease term and you will be responsible for the full contract rent.

9. Can [PHA] transition an EHV household to another rental assistance program when they are in shortfall?
No, a PHA cannot transition an EHV to another form of tenant-based or project-based rental assistance while in shortfall. A shortfall occurs when the funding provided for a program is not enough to cover its required costs. In the Housing Choice Voucher program, a shortfall means housing authorities do not have sufficient funds to pay landlords and continue assistance for all households currently served at authorized levels.
[bookmark: _Toc549718002]Household Notification Sample Letter
IMPORTANT INFORMATION ABOUT YOUR HOUSING ASSISTANCE
Dear XXX,
This notice is to inform you about important changes to the Emergency Housing Voucher (EHV) program, which may affect your rental assistance. EHVs were created as a temporary COVID pandemic relief program to provide rental assistance for a limited time. Housing assistance payments for this program was initially projected to be available until 2030 or until fully expended.
However, the U.S. Department of Housing and Urban Development (HUD) has informed all housing authorities, including [PHA], that housing assistance payments made on behalf of families receiving assistance under EHV would not be available through 2030. [PHA] is projecting that funds will be exhausted by DATE. Additional payments are not expected after this date. On a monthly basis [PHA] will continue to monitor remaining funds and communicate an updated program end date by DATE. At this time, based on the information available, there are no additional funds to cover housing assistance payments starting DATE.
If no further funding is provided, [PHA] will ensure that you and your landlord participating in the HV program receive advance notice prior to any changes in housing assistance payments made on your behalf:
· If HUD does not provide additional funding, your housing assistance will end, including the contract between your landlord and [PHA].
· If you decide to stay in your assisted unit after funding is not available, you will be responsible for the full contract rent.
We suggest that you start thinking about your housing options and other resources now.
[PHA] is closely monitoring federal updates and maintaining active communication with HUD and other community partners to stay informed about any changes to the EHV program. [PHA] is also pursuing all other available funding opportunities and exploring other alternatives that may allow the housing authority to continue providing you with rental assistance.
[PHA] will keep you informed as new information becomes available. If you have any questions, please contact [PHONE, EMAIL].
[bookmark: _Toc1078910938]Sincerely, [Section 8 Management or other sender]


Property Notification Sample Letter
IMPORTANT INFORMATION ABOUT YOUR HOUSING ASSISTANCE PAYMENTS
Dear XXX,
This notice is to inform you about important changes to the Emergency Housing Voucher (EHV) program, which may affect your tenant(s). The EHV program was created as a temporary COVID pandemic relief program to provide rental assistance for a limited time. Housing assistance payments for this program were initially projected to be available until 2030 or until funding expended.
However, the U.S. Department of Housing and Urban Development (HUD) has informed all housing authorities, including [PHA], that housing assistance payments made on behalf of families receiving assistance under EHV would not be available through 2030. [PHA] is projecting that funds will be exhausted by DATE. Additional payments are not expected after this date. On a monthly basis [PHA] will continue to monitor remaining funds and communicate an updated program end date by DATE.
At this time, based on the information available, there are no additional funds to cover housing assistance payments starting DATE.
If no further funding is provided, [PHA], will ensure that you and your tenant(s) participating in the EHV program receive advance notice prior to any changes in housing assistance payments made on behalf of your tenant(s):
· If HUD does not provide additional funding, housing assistance payments will end, including the contract between you and [PHA],
· If your tenant(s) decides to stay in your unit after funding is not available, the tenant(s) will be responsible for the full contract rent.
The tenant(s) has been advised to start thinking about housing options and other resources now.This notice only applies to your tenant(s) receiving housing assistance in the EHV program. This notice does not affect participants in other housing assistance programs administered by [PHA]. EHV participant families have also been mailed a notice with this information.
[PHA] is closely monitoring federal updates and maintaining active communication with HUD and other community partners to stay informed about any changes to the EHV program. [PHA] is also pursuing all other available funding opportunities and exploring other alternatives that may allow the housing authority to continue providing you with rental assistance.
[PHA] will keep you informed as new information becomes available. If you have any questions, please contact [PHONE, EMAIL].
Sincerely, [Section 8 Management or other sender]

[bookmark: _Toc1705158098]Press Release Template 

[PHA] Issues Early Notice to Families Regarding Federal Funding Sunsetting for the Emergency Housing Voucher Program
[YOUR PHA] notified XXX participants and XXX property owners today of the scheduled 2026 sunset of the federal Emergency Housing Voucher (EHV) program. This follows a March 2025 HUD announcement that accelerated the expiration of these pandemic-era supports. [PHA] is providing this notice, nearly one year in advance, to allow program participants ample notice while the agency aggressively pursues alternative funding solutions.
Currently, voucher holders will continue to receive uninterrupted assistance through the majority of this year. Based on recent funding projections, [PHA] anticipates that available funds will be depleted by [DATE]. This federal funding sunset pertains exclusively to the EHV program and does not impact other rental assistance initiatives administered by [PHA].
[QUOTE from PHA executive director about how PHA is working to find solutions for EHV families. Sample: "Since the COVID-19 pandemic, the EHV program has been a critical lifeline for XXX households in [CITY/COUNTY] who faced homelessness in desperate times," said [PHA leader]. "While federal funding for the program will sunset in 2026, our fight to protect housing for these low-income families continues with renewed vigor. We urge our local, state, and federal lawmakers allocate funding and other resources for EHV families once again facing housing instability."]
Established through the American Rescue Plan Act of 2021, the EHV program was created as a temporary COVID pandemic relief program to provide rental assistance for a limited time. Housing assistance payments for this program were initially projected to be available until 2030 or until funding expended. EHVs have been vital to reducing homelessness, fostering stronger partnerships with local property owners, and maintaining higher tenant retention rates. To preserve these gains, [PHA] is actively working with federal, state and local leaders in advocating for continued federal funding support and to identify new resources to sustain the program.
[Paragraph about what your PHA is doing to support residents affected and inform property owners, partners, and stakeholders about this issue]
The urgency of this situation is echoed by national experts. A December 2025 report from the UC Berkeley Terner Center for Housing Innovation and the NYU Furman Center’s Housing Solutions Lab, warns that the end of EHV funding could have detrimental effects on voucher holders and create significant challenges for housing authorities and landlords nationwide.
For the latest resources and program updates, visit [website link]. Families and property owners seeking more information may contact the Section 8 department at [PHONE, EMAIL].

Impact Overview:
Total Households Notified: XXX
Program Status: Fully funded and active through XXX.
[PHA] Action Plan: XXX
###


[bookmark: _Toc2019949504]Sample Social Media Posts 
Longform Article/Blog Post
[YOUR PHA] has notified XXX participants and XXX property owners of the scheduled 2026 sunset of the federal Emergency Housing Voucher (EHV) program. This follows a March 2025 HUD announcement that accelerated the expiration of these pandemic-era supports. [PHA] is providing this notice, nearly one year in advance, to allow program participants ample notice while the agency aggressively pursues alternative funding solutions.
Currently, voucher holders will continue to receive uninterrupted assistance through the majority of this year. Based on recent funding projections, [PHA] anticipates that available funds will be depleted by [DATE]. This federal funding sunset pertains exclusively to the EHV program and does not impact other rental assistance initiatives administered by [PHA].
Established through the American Rescue Plan Act of 2021, the EHV program was created as a temporary COVID pandemic relief program to provide rental assistance for a limited time. Housing assistance payments for this program were initially projected to be available until 2030 or until funding expended. EHVs have been vital to reducing homelessness, fostering stronger partnerships with local property owners, and maintaining higher tenant retention rates. To preserve these gains, [PHA] is actively working with federal, state and local leaders in advocating for continued federal funding support and to identify new resources to sustain the program.
[Paragraph about what your PHA is doing to support residents affected and inform property owners, partners, and stakeholders about this issue]
The urgency of this situation is echoed by national experts. A December 2025 report from the UC Berkeley Terner Center for Housing Innovation and the NYU Furman Center’s Housing Solutions Lab, warns that the end of EHV funding could have detrimental effects on voucher holders and create significant challenges for housing authorities and landlords nationwide.
For the latest resources and program updates, visit [website link]. Families and property owners seeking more information may contact the Section 8 department at [PHONE, EMAIL].




Shortform Post (Facebook, LinkedIn)
[YOUR PHA] notified XXX participants and XXX property owners of the scheduled 2026 sunset of the federal Emergency Housing Voucher (EHV) program. This follows a March 2025 HUD announcement that accelerated the expiration of these pandemic-era supports. [PHA] is providing this notice, nearly one year in advance, to allow program participants ample notice while the agency aggressively pursues alternative funding solutions.
For the latest resources and program updates, visit [website link]. Families and property owners seeking more information may contact the Section 8 department at [PHONE, EMAIL].

Twitter/Bluesky Posts
· Today, [PHA] notified tenants & property owners of the EHV program's 2026 sunset. While we’ve told tenants to think about housing options + other resources, we’re working with policymakers to advocate for continued federal funding support & other resources to sustain the program

· EHVs have been vital to reducing homelessness, fostering partnerships with property owners & retaining tenants. To preserve these gains, [PHA] is working with policymakers at all levels to call for continued federal funding support + identify new resources to sustain the program

· [PHA] has advised tenants in the EHV program to start thinking about housing options and other resources now. For the latest resources and program updates, visit [website link] or [call XXX, email XXX]
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